RECRUITMENT
1.Define recruitment
-Process of identifying and hiring best-qualified candidate (from within or outside of an organization) for a job vacancy, in a most timely and cost effective manner.
-Process of searching the candidates for employment and stimulating them to apply for jobs in the organization.
-Process which links the employers and the job seekers.

-Process of finding and attracting capable applicants for employment.

2. What is the main objective of recruitment?

- The main objective of recruitment process is to expedite the selection process( is to find and select a person who will be the best for the job that the organization is giving).

3.Type of recruitment and define it.

1)Planned-the needs arising from changes in organization and retirement policy.

2)Anticipated needs are those movements in personnel, which an organization can predict by studying trends in internal and external enviroment


3)Unexpected -resignation, deaths, accidents, illness, which give rise to unexpected needs.

4.Purpose and importance of recruitment
-Purpose and importance of recruitment are:

-Attract  and encourage more and more candidates to apply in the organization

-Create a talent pool of candidates to enable selection of best candidates for organization...

-Recruitment is the process which links the employers with the employees.

5. U kojoj kompaniji bi zeleo da radis i zasto?

6.Which trends are being seen in recruitment?

-The following trends are being seen in recruitment :Outsorcing (company draw required personnel from outsourcing firms),Poaching/Raiding -“Buying talent” rather than developing it (employing a competent and experienced person already working with another reputed organization in the same or differented industry) and E-recruitment (process of personnel recruitment using electronic resources, in particular the internet).
BUDGETING

1.Budgeting, objective?

-Budgeting -establishing a planned level of expenditures, over a particular (specified) period of time

       - planning the use of resources and allocating them among potential activities to achieve the objectives of the organisation.

-The primary objective of  the budget is to have a plan (establish a financial framework) for the operation of the business.

2. Fiscal year?
-Fiscal year is twelve-month period covered by the government's yearly budget. Also called a tax year in UK. In USA it is alternative term for financial year. It is a period used for calculating annual 

 statement" 
financial statements
 in businesses and other organizations.

3.  Types of changes and review?

-Changes in the business cycle are inflatory periods or recession. Prices are changed and allowances or discounts disappear or rise depending on which change counteracts the adverse factors in the business cycle.
4. Types of budget?

-(7)Sales budget,production budget,cash flow/cash budget,marketing budget,project budget,revenue budget, expenditure budget.
5. Allowances?

-Allowance- special price adjustments for certain customers;a discount, especially one offered as a result of specific circumstances, amount deducted from an invoice as an incentive for a large order, or to compensate the buyer for an expense or mistake.
6. Discount?
-Discount is a lower price than ususal,a reduction of a price, as when it’s a sale in a store.
INFORMATION SYSTEMS

1.What is the meaning of information systems (in a general sense)?
-In general sense, the term Information system (IS) refers to a system of people, date records and activities that process the data and information in an organization, and it includes the organization’s manual and automated processes.
2. What is the information systems in a narrow sense?

-In narrow sense, the term Information system (or computer-based information system) refers to the specific application software that is used to store data records in a computer system and automates some of the information-processing activities of the organization.
3. Name the types of inf. System?
-Transaction processing systems, decision support systems, knowledge management systems, database management systems, office information systems...
4. Information tehnologies?
-Transaction processing systems, management information systems, decision support systems, expert systems, office automation etc.
5. What is transaction processing system and explain?
-Transaction processing system (TPS) automate the handling of data about business activities or transaction.
-It is a set of information which process the data transaction in database system that monitors transaction programs (a special kind of program) .

6. What is: 
a. Management system
-Management information systems (MIS) are distinct from regular information systems in that they are used to analyze other information systems applied in operational activities in the organization; they are the subset of the overall internal controls of a business which cover the application of people, documents, technologies, and procedure by management accountants to solve business problems such as costing a product, service or a business-wide strategy.
b. Decision support system
-Decision support systems (DSS) are specific class of computerized information systems that supports business and organizational decision making activities. DSS constitute a class of computer-based information systems including knowledge-based systems that support decision-making activities. Computer system designed to provide assistance in determining and evaluating alternative courses of action.
c. Expert system

-An expert system is software that attempts to provide an answer to a problem, or clarify uncertainties where normally one or more human experts would need to be consulted. Artificial intelligence based system that converts the knowledge of an expert in a specific subject into a software code.
d. Office automation system
-Office automation system refers to the varied computer machinery and software used to digitally create, store, manipulate  and relay office information needed for accomplishing basic tasks and goals.

COMPUTER SOFTWARE

1.What is software?

-Software is intangible component of a computer system that imparts intelligence to otherwise useless pieces of metal and silicon called hardware. It is adigitally stored data such as 

program" 
computer programs
 and other kinds of information read and written by computers, that enables and gives instructions that make hardware work.

2. How is it show?
-Software is expresed like an arranged sequence of instructions designed to change the state of a computer hardware in a particulare way.
3. Categories of software?
-Categories of software-system software,  programming software and application software.
4. System software? What does it includes? And purpose?
-System software is computer software designed to operate the 

hardware" 
computer hardware
 and to provide and maintain a platform for running application software. It includes operating systems, device drivers,diagnostic tools, servers, compilers,windowing systems, utilities, language translator,data communication programs, data management programs...The purpose  is to insulate the application programmes as much as possible.
5. Operating system? Funcions?
-Operating software is software (programs and data) that provides an interface between the 

hardware" 
hardware
 and other software. It controls the aloccation and usage of hardware resources such as RAM and disk space
6. Popular operating system? Which (3)
-Popular operating system: Linux, Windows XP, Windows 2000, JavaOS, Mac
7. Programming software? The tools of programming? Name of this 3?
-Programming software usually provides tools to assist a programmer in writing computer programs, and software using different programming languages in a more convenient way. The tools include:text editors, compilers,iterpreters,linkers,debuggers...
8. Application software? What does it includes?
-Application software allows end users to accomplish one or more specific (not directly computer development related) tasks. Typical applications include: industrial automation ,business software, education software, medical software,databases and computer games...

9. Names same packages?
-Word processors, spreadsheets, graphics and drawing tools, email systems, and games
10. How does the computer`s software work?
*Instruction may be performed sequentially,conditionally or iteratively. Sequential instruction are those operations that are performed one after another. Conditional instructions are performed in such a way that different sets of instruction are executed depending on the value(s) of some data (if statement).Iterative instructions are performed repetitively and may depend on some data value.
INTERNET

1.What is Internet?

-Internet is publicly accessible computer network connecting many smaller networks from around the world. It is an interconnected system of networks that connects computers around the world via the TCP/IP protocol.
2. Short history of the Internet
-Internet was originally developed for the USA military and then became used for goverment, academic and commercial research and communication. 
3. Internet today
-People use Internet every day. Millions of people spend hours in front of the computer  to download music, movies, play games, to acces news, weather, sports  reports,people use chat, messaging, e-mail to make and stay in touch with friends worldwide...
4. The program of security
5. What is social impact of using Internet
6. Neki interesantni podatak o internetu

*Internet e-mail may travel and be stored unencrypted on many other networks and machines out of both the sender’s and recipient’s control (it can be read and temperated by third parties). Intranet e-mail system is much more secure and information never leaves the corporate or organization’s network.

*The World Wide Web known as Web is a system of interlinked hypertext documents accessed via the Internet.
*A web browser is a software application that enables a user to display and inetract with text,images, and other information typically located on a web page on the World Wide Web.

*The most common methods of internet access- dial-up, landline broadband, Wi-Fi, satelite, 3G tehnology cell phones, ADSL, cable Internet.

COMPUTER CRIME

1. What is considerent as computer crime
-Computer crimes encompass unauthorized or illegal activities perpetrated via computer as well as the theft of computers and other technological hardware.
2. What is the contribution of new thnology of computer crime?
3. Types of identity theft
4. Hakers
Hackers are programmers who breaks into computer systems in order to steal or change or destroy information as a form of syber terrorism
5. Which are the elements of computer crimes?

*Three major classes of new criminal activities in today’s cyberspace performed by computer hackers


-unauthorized use of computer(stealing username and a password or accessing a victim’s computer via Internet through a backdoor operated by a Trojan horse program)


-creating or releasing of a malicious computer program (a computer virus,a worm,a Trojan horse)


-harrasment and stalking in cyberspace

*A computer voyer is a criminal who reads or copies confidential or proprietary information, but neither deletes nor changes data.

*“Mail bomb“-large amounts of junk e-mail in one day.

QUALITY THROUGH HISTORY


1. Define the term quality?
Quality in broad sense of the word is human everyday need and future social development
2. Tools and tehniques used for…
3. Story of the history of quality?
Quality appeared together with firs signs of human community.
4. Vilage communities and vilage market
The quality began to develop in the time of village communities and village markets where the suppliers and buyers got face to face over the quality of the goods for that were for sale.

5. Craftmenship
-Craftmenship is the work of a craftsman(the technique, style, and quality of working: work, workmanship). Skilled craftsmen controlled their own quality through pride of workmanship. They were involved in the product from begining to the end. They later joind together in craftsman associations-gilds.
6. Industrial revolution
-Industrial revolution enabled better conditions for the continual improvement of quality through the development of products and processes.
7. Frederik Taylor
-Frederick Taylor’s theory contributed developing mass production, assembly lines, division of labor, -introduction of work standards and wage incentives. His system of Scientific Management was successful in the productivity, but it had negative effects as much on quality as on interpersonal relathionship.
8. W. Shewhart
-Walter Shewhart created Statistical Process Control (SPC) which consists of effective methods of continual on-line monitoring a process variation through the use of control charts.Variations may affect the quality of the end product or service can be detected and corrected.
9. Dodge and R.
-Dodge and Roming introduced the basic concepts of acceptance sampling and acceptable quality level (AQL) centered on defect detection.
10. Deming
-Deming taught Japanese top management hoew to improve design (and service), product quality, testing and sales through various statistical methods.
11. Quality management and the main components
-Quality management-recent phenomen: quality control, quality assurance and quality improvement. It’s focused on how to achieve product quality.
12. Diference between quality control and the quality ep…
-Quality improvement is the purposeful change of a process to improve the reliability of achieving an outcome, whereas Quality Control is the ongoing effort to maintain the integrity of a process to maintain the reliability of achieving an outcome.
13. Which areas are related to quality today?
-Metorology, standardization, qulaimetry, logistic,reliability theory...

